OUR
APPROACH

We understand that no two companies'

structures and organizational goals are identical,

so we provide customized solutions and services that
fit your requirements. We want more than the typical
client/consultant relationship; we want a long-term
partnership with our clients. We blend our consultants'
technical and functional expertise with your business

knowledge, creating a collaborative team of equal
partners. Our goal is to provide services that exceed our
clients’ expectations.

OUR
VERTICAL EXPERIENCE

Food, Drug & Beverage
Third Party Logistics
Entertainment

Automotive
Health Care
Publishing
Electronic / Technology Apparel

Manufacturer & Retail
Wholesale Distribution
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TransTech Consulting, a Blue Horseshoe Company,
specializes in distribution design & implementation with
the purpose of solving our client's business problems in
the most economical way. We offer management consult-
ing, industrial engineering, warehouse

management system expertise, distribution design and
implementation along with the comprehensive outlook that
takes into account all facets of an organization.

OUR SPECIALTIES:
m Operational Analysis & Performance Review
m Distribution Network Analysis & Design

= Warehouse Process Design

= Site Selection

m Facility Specifications & Builder Selection

= Site Project Management & Cost Control

m Material Handling System Design

m Operational User Logic for System

m \oice & Light Directed Picking

» WMS / TMS Specification & Selection

m Transition Planning

m Education, Training, Testing

m Implementation Project Management
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TransTechConsulting, Inc.

630 Morrison Rd Suite 630
Columbus, OH 43230

P: 614-751-0575

F: 614-751-0576
contact@transtechconsulting.com

LOOKING TO IMPROVE...

PRODUCTIVITY
TURNAROUND/THROUGHPUT
INVENTORY ACCURACY
ORDER ACCURACY

SPACE UTILIZATION
EMPLOYEE MORALE
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CUSTOM SOLUTIONS THAT WORK FOR YOUR BUSINESS.

BEFORE YOU MAKE ANY COMMITMENTS, TRANSTECH EVALUATES YOUR
BUSINESS, OFFERING SEVERAL NO OBLIGATION ANALYSIS’

Read more about each of these
processes below....
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After our initial conversation where we Q
establish the parameters of the survey,

our consultants visit your facility. Our mission is

to look and listen. We discuss with you and your staff
particular areas of concern and examine the details to
discover improvement opportunities. We focus on your
specific needs, reviewing your current distribution,
production, warehousing, systems, material flow, and
storage processes. Finally, using our extensive
experience, we review the current lead and supervisor
usage to determine the appropriate coverage
requirements. Our observations are then summarized
with various alternatives for improvement measures.

'O DESIGN (
TransTech has stood beswle us every step of the way. A true partner, their understanding of our needs- and of our
industry - ensures that our business is well for the future.”

2. OPERATIONS ASSESSMENT REPORT

We prepare a written report summarizing
your existing operations, including your \
current fulfillment requirements, pallet sizes,

carton sizes, space, through-put, and other essential
operational metrics.

The second part of the report includes
recommendations for possible areas of improvement
(process, equipment and systems) along with order of
magnitude price and schedule. An overview of the
specific areas and a detailed description of our findings
are included.

Along with the report, TransTech presents our
Feasibility Study Proposal to your management team
to take these findings to the next level. This
presentation will outline specific challenges and areas
of concern across all aspects of the distribution
operations. Each challenge we identify will be
accompanied with prospective alternatives and
long-term solutions.
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3. FEASIBILITY STUDY

A feasibility study is a detailed assessment ﬁ
of your specific needs. Collectively, TransTech [ ]
and your staff identify and target areas of your
operation needing improvement. Actual operational
data is used to analyze and design potential solutions.
TransTech tailors the solution to best fit your needs and
your culture. Understanding that you know your
business and customers best, we apply our expertise
to provide an optimal solution.

DELIVE
Detalled Englneered Concepts

Budgetary Pricing & Financial Model
Implementation Schedule

Generate Future Pro Forma & Target Metrics
Executive Presentation

OPTIONAL DELIVER

Simulation

Network Analysis

Supply Chain Execution Systems Assessment
Labor Standards & Labor Management

Voice Picking Systems Design

Solution Implementation

Education, Testing and Training
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