» SOLVING

ECONOMICAL

PRIMARY SERVICES:
m Network Analysis & Design = Strategic Planning
COMPANY OVERVIEW m \Warehouse Process Design = Transition Planning
= \WWMS Specification & Selection m Education, Training, Testing
m Material Handling System Design m Master Project Management
TransTech Consulting, a Blue Horseshoe Company, THE RESULTS

specializes in distribution design & implementation with the
purpose of solving our client's business problems in the most
economical way. We offer management consulting, industrial
engineering, warehouse management system expertise,
distribution design and implementation along with the
comprehensive outlook that takes into account all facets of
an organization.

Simply put...We find the right solutions that work for YOU!

OUR TEAM

Our staff is comprised of all senior members with extensive
experience in both business and engineering. Our
consultants are not contract employees, and they are all
professionally evaluated to ensure the highest capabilities
for analysis, conceptual thinking, leadership, drive and
overall professionalism. We evaluate your needs upfront
and select the appropriate team for your project, which will
remain in place from concept through implementation.

OUR APPROACH

TransTech Consulting understands that no two companies’
structures and organizational goals are identical, so we
provide customized solutions and services that fit your
requirements. We want more than just the typical
client/consultant relationship; we want a long-term
partnership with our clients. We blend our consultants’
technical & functional expertise with your business
knowledge, creating a collaborative team of equal partners.
Our goal is to provide services that exceed our clients’
expectations.

< TRANSTEC

O N S U L T 1

Since 1983, TransTech has improved profits for clients in over 50
different industries, from heavy manufacturing to various types of
distribution. We start with analysis and strategy and continue
through the implementation process, resulting in an operational
system that will support future growth projections with increased
productivity, management control, and profits. Our typical results are
productivity improvements in the range of 30-100%, cost reductions
in the range of 25% to 40%, increased employee morale, inventory
accuracy exceeding 99.9%, and order accuracy exceeding 99.5%.
More specifically, TransTech adds value by projecting a strategic
plan with the goals that will be designed specifically for your
company.

INDUSTRY EXPERIENCE

Our goal is to position our clients as the most competitive in their
respective industries. We serve a client base in widely divergent

industries; we know how to speak your language and understand
the pain points that your industry faces.

Key industries we service:

= Health Care = Automotive
= Food, Drug & Beverage = Publishing
» Third Party Logistics n Retail

» Electronic/Technology Apparel

Manufacturer & Wholesale Entertainment

Distribution

Contact TRANSTECH CONSULTING today and learn more
about a visit to your site for an operations assessment.

630 Morrison Road Suite 320 « Columbus, OH 43230
614-751-0575 = facts@transtechconsulting.com
www.transtechconsulting.com



